K1 nang
lam viee doi nhom

Teamwork skills
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I.Khai niém Team???

Theé nao dugce goi la “team”?
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Poi lam viéc
‘Elatrl chun’




-La 1 su tap hop riéng biét ctia hai hay nhiéu
ca nhan, tuong tac nang dong, phu thudc lin
nhau, co6 chung li tuéng, chung muc tiéu va
lién két chat ché vai nhau dé dat duoc muc
tieu chung do

-Khi tham gia vao 1 ddi thi phai thay déi cho
phu hop vdo1 van hoa, tinh than cua doi do.

- Muc tiéu phai da 16n, phai tao déng lwc cho
cac thanh vién trong ddi1 san sang dan than vi
muc tieu chung




Vé mot né,t Khong qua
~ 4 doan thang di qua 9 diém




- “Nhan vo thap toan”, phai biét bd sung cho nhau,
phat huy diém manh cua mo1 ca nhan, chap nhan diém
yeéu cua dong doi.
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Il. Teamwork

1. Khai niém
Lam vi€c theo dd1 1a su hop tac lam viéc co dinh
hudng r0 rang gitra cac thanh vién trong cung 1
do1 nham dat dugc muc ticu chung

‘\w' §

o V &



=

2. Yéu cau de 1am viéc theo doi hiéu qua

- Mot tap hop cua nhitng nguoi c6 tim huyét, kién thirc
va kinh nghiém vé linh vuc lién quan
- Phan cong phu hgp vo1 kha nang
- Pam bao sy cong bang
- Muc ti€u 0 rang: SMART

S: Specific: cu thé

M: Measurable: do luong dugc

A: Agreement: dong thuan

R: Realistic: thuc té

T: Time-framed: co thoi han



- Truong nhom
- Khen thuong kip thoi, ro rang
- Tinh than tich cuc
-Khong ¢6 chu nghia ca nhan
Khong co chir “I”’ trong chir “TEAM”

T: Together
E: Everyone
A: Achieve
M: More

-Su lang nghe
-Bién y tuong thanh hanh dong
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- Xay dung niém tin trong d6i; van hoa trong team

+ Nang cao trach nhi€m, ¥ thirc cua tirng ca nhan trong
doi

+ Nhitng lic mét moi, yéu duoi thi luén c6 dong doi o
bén

=> Hay cuing no luc hoan thién ban than
de dat muc tiéu chung



Xay dung tinh than dong doi; van hoa doi
Ban sinh ra & dau? Noi do gi dac treng?
Ban c6 bao nhiéu anh/ chi / em?
Ky niém au tho dep nhat ctia ban?
Moén thé thao yéu thich ctia ban? Tai sao?
Thach thc I&n nhat khi tredng thanh?
Lan dau tién ban kiém dworc tién?
biém manh va diém yéu ctia ban?

Uéc mo ctia ban?
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“Dén vo1 nhau chi la kho1 dau
Lam viéc voi1 nhau la su ti€n bd
Gitt dugc nhau mai 1a thanh cong”
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"Working together as a team means winning
together as a team."




